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Omega Villas Condominium Association, Inc. 
Condominium Board Meeting Code of Conduct, Ethics and Decorum 

  
Association Board meetings are defined as any gathering for the purpose of conducting Association business by the 
Members of the Board of Directors at which a quorum is present. Notice of Board meetings will be posted within the 
community and the Association website 48 hours (about two [2] days) in advance of the meeting. However, in certain 
circumstances (such as the adoption of assessments or some types of rules), written notice must be posted and 
provided to Members at least fourteen (14) days (about two [2] weeks) in advance of the Board meeting. 
 
In accordance with Florida Law, an item of business that is not noticed may only be addressed on an emergency 
basis, such as situations involving sudden damage to a building, natural disasters, and similar events. Emergency 
actions must be ratified or approved at the Board's next properly noticed Board meeting at which a quorum of 
Directors is attained. 
 
All Members of the Condominium Association Board have legal duties. These duties include a fiduciary duty of care 
and duty of loyalty to act in the Association's best interest. 
 
When Directors join the Board, they are expected to read the governing documents. 
 
This Association code of conduct is a document that outlines Board Members’ legal, ethical, and behavioral 
responsibilities. In addition, includes meeting attendees' decorum during Board meetings. 
  
1.     Compliance with (and enforcement of) the Association’s Governing documents 
Enforcement of the Condominium Association bylaws and governing documents can present a variety of legal and 
practical challenges. But enforcement can become even more challenging when (i) the unit owner who is 
noncompliant is a Board Member, or (ii) the Board Members who are seeking to enforce other unit owners' 
obligations are not subjecting themselves to the same standards. 
  

The Condominium Association Boards’ Code of Conduct Includes the Following: 

•         Requires all Board Members to be less than ninety (90) days delinquent on their assessment and other 
obligations as unit owners. 

•         Requires all Board Members to consistently enforce unit owners' obligations regardless of an individual 
unit owner's identity or relationship to a Member of the Board and, 

•         Require Board Members to voluntarily resign if they fail to remedy a continuing violation of the 
Association's governing documents in a timely manner. 

  
2. Confidentiality of Non-Public Association Matters: 
Board Members should have a general obligation to maintain confidentiality with respect to all non-public 
Association matters. As unit owners, Board Members will receive questions from their neighbors regarding matters 
to which they have become privy in their official capacity. Discussing options that are on the table before a final 
decision is made, discussing matters that pertain to individual unit owners, and discussing other matters that have a 
potential legal implication can all lead to unnecessary issues for the Association. 
  
3. Self-dealing and Other Conflict of Intertest: 
Board Members' duty of care and duty of loyalty requires that they make decisions in the Association's best interest 
when acting in their official capacity. While self-dealing and engaging in other conflicts of interest are prohibited 
regardless of whether the Association has incorporated in the code of Conduct. 
 
The Condominium Association awards contracts through a competitive bid process and awards are based on the 
Association's best interest rather than the interest of any individual Board Member. 
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Exercising Due Care in All Association Matters: 
All Board Members are required to exercise due care in connection with all Association matters. As Board 
Members are volunteers, it is important to acknowledge the importance and implications of their 
responsibilities. 

•         Regular Attendance and Good-Faith Participation at Board Meetings: Board Members are 
expected to regularly attend all meetings, whether in person or remotely. As Board Members you 
have an obligation to participate in all meetings in good faith. 

•         Decisions that Impact the Association: Board Members are required to exercise due care when 
making decisions that impact the Association. 

•         Decisions that Impact Unit Owners: The same obligation applies to all decisions that have a 
direct impact on unit owners. These decisions are among the most likely to lead to disputes and 
litigation. Dues increases, special assessments, changes to maintenance schedules, rules and 
regulations, improvement to common areas must be addressed carefully to protect the Association’s 
best interests. 

•         Financial Management and Accounting: All Board Members are obligated to exercise due care in 
managing the Association finances and handling accounting matters. 

• Engaging outside Professionals: From time to time, the Board may engage outside professionals 
when necessary. This may mean engaging accountants, lawyers, engineers, consultants, or other 
professionals depending on the specific issues under consideration. While Board Members 
should be capable of handling the day-to-day responsibilities independently, the Board should 
also make the right decision to seek outside help when matters exceed their knowledge or 
capabilities. 

  
  

Board Of Directors Meeting Decorum 
  
Condominium Board meetings decorum requires that participants know, understand, and comply with the rules. 
Decorum is the behavior considered to be correct, polite, and respectable. The Chairperson of the meeting is charged 
with enforcing the meeting decorum rules. 
 
Consensus: The place for debate is inside the Board meeting. Once a vote is taken, Directors should not express 
dissenting views after the meeting. Decisions of the Board shall stand. 
 
Digital Distractions: Maintain focus at meetings by turning off phones and other electronic devices that cause 
distractions. If access to messages is a priority, turn them to vibrate. Obviously, phones, computers and other devices 
may need to be used to show or look up information, but all Board Members can exert some self-control and give the 
agenda items their undivided attention. This will allow for the effectiveness of the meetings. Texting others in the 
meeting is discouraged. Take emergency calls outside of the meeting room. 
 
Involvement: Board Members should remain engaged in between meetings. This includes preparing for the next 
meeting by reading and asking questions in advance.  
 
Timeliness: To respect the time of all Board Members and unit owners in attendance, a quorum of the Board is 
necessary to conduct business. Be on time or arrive early. During meetings it helps avoid wasting time with questions 
that might be irrelevant or better addressed before or after the meeting. If you are going to be absent from a Board 
meeting, please email all Board Members so no one is waiting to start the meeting. 
 
Adhere to the Time Restriction: All Board Members will have a speaking time limit of three (3) minutes, depending 
on the amount of business to be conducted and the overall time allotted for the meeting. Each Board Member 
should be respectful of other Members and plan their remarks to fit within the allotted time frame. If the chairman 
believes the speaker should have another minute or two, he or she may ask the Board if there is any objection to 
allow the speaker another two (2) minutes. 
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Be Recognized: The meeting chair has a responsibility to complete the agenda. If you have something to add to the 
discussion, ask to be recognized. This includes unit owners in attendance. All unit owners will be provided with the 
floor for three (3) minutes. No unit owner will be given another opportunity to speak until all unit owners present 
have had an opportunity to speak on the agenda being discussed at least once. Unit owners provided the floor a 
second time will be provided an additional one and a half (1.5) minutes to speak on the agenda item. Raise your hand 
or ask for the floor. Sidebar conversations are a distraction and rude to the person that has the floor. When Board 
Members or unit owners call out or interrupt, it is not only disrespectful, but it also slows things down.  
 
Stay on the Topic: The Board Members will adhere to the agenda; it serves as a road map for the meeting. Frequent 
distractions at the meeting will not be tolerated. Be mindful of phrases and language.  
 
Confidentiality: Information shared in a Board meeting may be sensitive, for instance grievances, contracts, or 
finances. Follow lines of communication for announcing Board news. Treat discussions and documents confidentially. 
Beware of posting Board news to social media. 
 
Prepare: Preparations is a fiduciary duty. If there are any materials that need to be reviewed before the Board 
meeting, take the time to review them. This can include meeting agendas, financials, reports to name a few. Think 
about your input beforehand and compose any questions or concerns you may have. Many questions can be 
answered beforehand. Not coming prepared to Board meetings results in wasted time and repeated conversations 
from previous meetings. 
 
Be sure the official governing documents are read and understood at the start of a term.  
 
Culture of Respect: In a meeting, there will be different people with different opinions, and they all need to be 
listened to and respected. This means that all Board Members should avoid rolling their eyes, laughing or doing 
anything disrespectful to anyone. If a Board Member disagrees with someone's points, respond to them calmly and 
politely. 
 
Be respectful and avoid being judgmental. Plan to listen more than you speak. The Board/unit owners' relationship 
should be appreciated to maximize organizations effectiveness. 
 
All Board Members must refrain from attacking another Member or his/her motive. Board Members must avoid 
personalities, and under no circumstance can he or she attack or question the motives of another Member or call 
another Member a derogatory name. The issue, not the Member, is the subject of debate. The moment one Member 
begins to attack another Member, the Chairperson (President) will act immediately and decisively to stop the 
Member and prevent any recurrence. 
 
Remain Calm: A Board Member may not always agree with what others have to say and that is okay. All Board 
Members are expected to find ways to voice their opinion without an outburst or putting others down. Everyone is 
entitled to their own opinion. If you disagree, go through the proper channels to share your concern and insight. 
 
Contribute: There are many ways to contribute. Board Members bring knowledge and resources to the table. 
Exercise diplomacy and tact to make sure that everyone can contribute. 
 
Don't Interrupt: Every speaker has the right to use his or her time to speak without interruption. All Board Members 
are expected to give each speaker the courtesy and respect to finish their sentence or train of thought, even if you're 
ready to move the conversation along. While you don't want to interrupt, it is important to stay on schedule and stick 
to the agenda. The agenda will help the Board stay on schedule with the meeting and allow the Board to prevent 
thoughts and conversations from dragging on longer than necessary. Any Board Member that engages in disruptive 
or unruly behavior of any kind will be asked to leave the meeting. All Board Members will be provided with two 
warnings. A third warning will result in the Board Member being asked to leave the meeting for the Board to be able 
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to continue conducting business. Trying to find out what Members have in common, rather than what divides them, 
is important in finding a resolution. 
 
Be Concise: All Board Members are expected not to deviate from the main topic and stick to the agenda. This is 
important as it keeps the discussion on track and allows it to be more productive and effective. 
 
Be Clear: When a Board Member speaks, they need to be clear. Project your voice so that everyone in attendance 
can understand you properly. By doing this, a Board Member will avoid people from asking you to repeat what you 
have said and delaying the meeting. 
 
Motions, Seconds and Voting: As per Robert’s Rules of Order, a second must follow a motion. If no one seconds an 
option, the motion dies. The Chair will not permit any side discussions to avoid deviating from the topic at hand. 
Following the Board discussion, the Chair can then call for a Board vote. 
 
Open Forum: The Board will allow during a unit owner “open forum” at the end of the meeting. Any unit owner may 
speak once provided the floor for three (3) minutes. No owner will be permitted to speak again until all owners have 
been provided with the opportunity to speak once. Once a unit owner is provided with a second chance to speak, 
they will be provided with an additional one and a half (1.5) minutes on the floor. 
 
The Chair has full discretion in closing all discussions. He/she can close the discussion if they feel the speaker is over 
their time limit, being repetitive, combative, or using inappropriate language. 
 
The Board is not obliged to address items that are not on the meeting agenda. Instead, they can be included in an 
upcoming meeting. 
 
Meeting Minutes: The Board Secretary is responsible for taking the minutes at each meeting and reading the 
minutes from the previous session as part of the proceedings. Meeting minutes serve as an official record of 
meetings for the Association. Minutes summarize motions made and actions taken, not a verbatim transcript of 
everything said during the meeting. 
 
Celebrate: There will be successes and milestones to celebrate along the way. Recognize the good work of 
committees, Officers, and fellow Directors. 
 
Any variations/changes/alterations of the above rules/decorum will require a majority vote of the Board. 
 
 
 
 
  



4/1/2024 CONDO BOARD CODE OF CONDUCT 5 

BE IT FURTHER RESOLVED that a copy of this resolution shall be sent to all unit owners at their last known addresses. 
 
This resolution was adopted by the Board of Directors on this ____ day of ______________, 2024, and shall be 
effective on date herewith. 

 
 
IN WITNESS WHEREOF, the undersigned has hereunto affixed his/her hand and the seal of the Association this____ 
day of ______________, 2024. 
 

Omega Villas Condominium Association, Inc.,  
a not-for-profit Florida Corporation 

 
 

By:_ ______________________________  
President, on behalf of the Board of Directors 

 
 

CERTIFICATE 
 
The  undersigned  hereby  certifies  that  he/she   is   the   Secretary   of   Omega Villas Condominium Association Inc., 
a corporation organized and existing under the laws of the State of Florida; that the foregoing is true and correct 
copy of a resolution adopted at a meeting of  the  Board  of Directors of said corporation held on this ____ day of 
______________, 2024, at which meeting a quorum was at all times present and acting; that the passage of said 
resolution was in all respects legal; and that said resolution is in full force and effect. 
 
Dated this ____ day of  _____________, 2024. 

 
Omega Villas Condominium Association, Inc.  

a not-for-profit Florida Corporation 

 
By:_ ______________________________  

Secretary 
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OMEGA VILLAS CONDOMIMIUM ASSOCIATION, INC.  

CORPORATE RESOLUTION FOR RECORDS INSPECTIONS  

AND CERTIFIED INQUIRIES 

 

WHEREAS the Board deems it to be in the best interests of the Association to adopt a 

uniform and systematic procedure for records inspections and certified inquiries.  For purposes of 

the Rules pertaining to records and inquiries, the use of the term Owner includes the Owner’s 

authorized representative and any person authorized to inspect and/or obtain copies of the 

Association’s official records as set forth in the Florida’s Condominium Act; and  

BE IT RESOLVED THAT: 

 

1. The official records of the Association are open to inspection by any owner or the 

authorized representative of the said owner at all reasonable times. The right to inspect the 

records includes the right to make or obtain copies, at a reasonable expense, if any, to the 

owner after an inspection of the records occurs. The Association is permitted to adopt 

reasonable rules regarding the frequency, time, location, notice and manner of record 

inspections and copying. The Rules are as follows: 

a. Any owner who wishes to review the official records of the Association pursuant 

to the Florida Condominium Act shall be entitled to review all official records that 

are specifically identified which are not otherwise protected from inspection as set 

forth in §718.111(12), Florida Statutes; however, an owner may not request to 

review these same official records again during the next twelve (12) calendar 

months following the initial review of the records. 

b. The Association is only obligated to accept and respond to the first two (2) records 

inspection requests within any thirty (30) day period. Submitted in the manner as 

set forth herein. Any additional records inspection requests will not be accepted or 

responded to until they are properly resubmitted and so long as they (along with 

any new records inspections requests) do not exceed two (2) requests within any 

thirty (30) day period.  

c. If the Association does not have the records requested or the request is for records 

not considered official records of the Association, the Association will not be 

required to fulfill the request. 

d. The request to inspect official records must be submitted in writing via U.S. Mail 

certified return receipt to the Board, care of its Management Office.  Requests by 

facsimile or electronic mail (e-mail) are not deemed proper written requests for 

inspection of official records.  The official records will be made available for 

inspection within ten (10) working days after receipt of the written request.  For 

purposes herein, “working days” means Monday through Friday, not including 

Legal Holidays. The location for the inspection is at the location that shall be 

designated by the Management Office in accordance with the condominium act.   
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e. The official records of the Association will be available for inspection for no more 

than two (2) hours per inspection on any day designated or agreed to by the 

parties.  The Owner is not permitted to remove the official records from the 

inspection location nor is the Owner permitted to alter or destroy said records.  A 

fee of $0.25 cents per page will be charged should copies be requested and shall be 

paid before the records are copied. This will be done AFTER the records inspection 

takes place and not during the records inspection. The records may be photographed 

at the time of the inspection by the unit owner only or their designated 

representative on their phone or ipad or photocopied if the unit owner brings their 

own copier or scanner. 

f. In order to confirm that someone has been authorized by the record title holder of 

the unit to make a records inspection request, the record title holder must advise the 

Association in writing that the person is authorized to make such request and have 

their signature notarized to authenticate the owner’s signature.  Persons not 

authorized, will not be permitted to inspect Association records even if the person 

is an occupant of the Association.  Tenants shall only be entitled to review those 

documents permitted by the Florida Statutes. 

g. At no time during the inspection is the manager or Association representative 

obligated to sit down and hand pick the documents or explain the documentation.  

Records inspections are for inspection of records only and if there are any questions 

relating to the documents, unit owners must provide a written inquiry as set forth 

below.  Demanding copies without an inspection is not provided per the statute and 

will not be provided by the Association.  

2. When an Owner files a written inquiry: 

a. A unit owner certified inquiry must be sent certified mail return receipt requested 

to the Board care of the Management Office. 

b. The Association is only obligated to respond to one written inquiry per unit in any 

given thirty (30) day period. In such a case, any additional inquiry or inquiries must 

be responded to in the subsequent thirty (30) day period, or periods, as applicable. 

c. The Board shall respond in writing to the Owner within thirty (30) days after receipt 

of the inquiry. The Board's response shall either give a substantive response to the 

inquirer, notify the inquirer that a legal opinion has been requested, or notify the 

inquirer that advice has been requested from the Department of Business & 

Professional Regulations (DBPR). If the Board requests advice from the DBPR, the 

Board shall, within ten (10) days of its receipt of the advice, provide in writing a 

substantive response to the inquirer. If a legal opinion is requested, the Board shall, 

within sixty (60) days after the receipt of the inquiry, provide in writing a 

substantive response to the inquiry.  
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BE IT FURTHER RESOLVED that a copy of this resolution shall be sent to all unit 

owners at their last known addresses. 
 

This resolution was adopted by the Board of Directors on this ____ day of ______________, 

2024, and shall be effective on date herewith. 

 

IN WITNESS WHEREOF, the undersigned has hereunto affixed his/her hand and the 

seal of the Association this____ day of ______________, 2024. 
 

 

Omega Villas Condominium Association, Inc.,  

a not-for-profit Florida Corporation 
 

 

By:_   

President, on behalf of the Board of Directors 

 

 

CERTIFICATE 

 
The  undersigned  hereby  certifies  that  he/she   is   the   Secretary   of   Omega Villas Condominium 

Association Inc., a corporation organized and existing under the laws of the State of Florida; that the 

foregoing is true and correct copy of a resolution adopted at a meeting of  the  Board  of Directors of said 

corporation held on this ____ day of ______________, 2024, at which meeting a quorum was at all 

times present and acting; that the passage of said resolution was in all respects legal; and that said 

resolution is in full force and effect. 

 

Dated this ____ day of  , 2024. 

 
Omega Villas Condominium Association, Inc.  

a not-for-profit Florida Corporation 

 
 

By:_  , 

Secretary 
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OMEGA VILLAS CONDOMINIUM ASSOCIATION, INC. 

CORPORATE RESOLUTION FOR COMMUNICATIONS 

 

WHEREAS the Board deems it to be in the best interests of the Association to adopt a 

uniform and systematic procedure for how all unit owners and Vendors shall communicate to the 

Board for the Association in order to avoid any miscommunication, abuse or tortious interference 

with their business relations; and  

 

WHEREAS the Board deems it to be in the best interests of the Association to adopt a 

uniform and systematic procedure for how Board Members shall communicate with all unit 

owners of the Association and with vendors of the Association; and  

 

WHEREAS, the Association’s management company is Sunrise Management and will 

provide management services to the Association and other vendors for the restoration/40-year 

certification project. The Manager and President are in charge of all daily events with 

Management and Vendors. From time to time, the Board may appoint another Board Member to 

serve as the liaison. All other Board Members are required to seek any information through the 

liaison(s). 

 

WHEREAS, the Board has hired the Firm of Juda Eskew, to provide all accounting 

services to the Association. The Manager and Treasurer are in charge of all Accounts Receivable 

and Accounts Payable with Management and Vendors and shall be the only liaisons for the 

Board. From time to time, the Board may appoint another Board Member to serve as the liaison. 

All other Board Members are required to seek any information through the liaison(s). 

 

WHEREAS the Board has retained Hollander, Goode & Lopez PLLC to provide legal 

services for the Association and the Board appointed the President at a duly noticed meeting to 

be the liaison for the Board along with the Manager. From time to time, the Board may appoint 

another Board Member to serve as the liaison. All other Board Members are required to seek any 

information through the liaison(s). 

 

 WHEREAS the Board is using Hector Medina from Loomis for their insurance needs and 

the Board appointed the President and the Manager to be their liaison for the Board.   

 

BE IT RESOLVED THAT:  

All unit owners of the Association who wish to convey any information, issue a 

complaint, or request information from the Association regarding Community issues, (regardless 

of the type of information that is being conveyed including but not limited to: notice of 

violations, request for information, or assistance regarding maintenance or other issues related to 

the common elements) shall PUT ALL COMMUNICATIONS IN WRITING AND SEND by 

certified mail to Sunrise Management, 8181 W. Broward Blvd., Suite 380, Plantation, FL 33324 

or to such other management company that the Association shall from time to time designate. 

Upon receipt of the written correspondence, Management will convey the complaint to the 

President who shall determine whether to provide a response or shall forward same to the lawyer 

if appropriate and advise the unit owner when to expect a response to the written request.  
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All unit owners of the Association, who wish to convey any information, issue a 

complaint, or request information from the Association regarding ACCOUNTING ISSUES, 

(regardless of the type of information that is being conveyed including but not limited to:  a 

change of address, requests for information on ledgers, special assessments, or other Association 

financial issues) shall PUT ALL COMMUNICATIONS IN WRITING AND SEND by certified 

mail to Juda Eskew and Associates, PA, 8211 W. Broward Blvd, Suite PH1, Plantation, Florida 

33324 with a copy to the Treasurer at Sunrise Management, 8181 W. Broward Blvd., Suite 380, 

Plantation, FL 33324 or to such other accountant that the Association shall from time to time 

designate. Upon receipt of the written correspondence, the accountant will provide a response or 

shall forward same to the lawyer if appropriate and advise the unit owner when to expect a 

response on the written request.  

 

Under no circumstances are any unit owner(s) or Board Members allowed to 

communicate directly with the Vendors of the association unless it is part of their official duties 

of the Association, and they are designated as the liaison for that purpose. Any communications 

directly to the Vendors without Board approval shall be deemed to tortious interference with the 

Board’s ability to conduct Association business as the Board is attempting to control costs for the 

Vendors and maintain consistency with the liaison and the Vendor.  

 

Unit Owners shall not directly communicate with only a Board Member and expect any 

results from oral communications made to any Board Member while they are on the property.  

Nor does any single Board Member have the authority to provide or agree to perform 

maintenance, repairs, or replacements at the expense of the Association.  All actions taken by the 

Board must be performed with Board approval by a majority of the Board at a duly noticed 

meeting.   

 

Should any unit owner or Board Member wish to have their issues heard by the Board, a 

written request may be made to management so that the issue may by placed on the agenda for 

the next Board meeting. 

 

BE IT FURTHER RESOLVED that a copy of this resolution shall be sent to all unit 

owners at their last known addresses. 

 

This resolution was adopted by the Board of Directors on this _____ day of ____________, 
2024, and shall be effective on date herewith. 

 

IN WITNESS WHEREOF, the undersigned has hereunto affixed his/her hand and the 

seal of the Association this _____ day of ____________, 2024. 

 

 

OMEGA VILLAS CONDOMINIUM ASSOCIATION, INC. 

a not-for-profit Florida Corporation 

     

By:_________________________________________       

President, on behalf of the Board of Directors 



4/1/2024                                                   Resolution for Communications  3 

 

CERTIFICATE 

 
The undersigned hereby certifies that he/she is the Secretary of OMEGA VILLAS   

CONDOMINIUM ASSOCIATION, INC., a corporation organized and existing under the laws 

of the State of Florida; that the foregoing is true and correct copy of a resolution adopted at a 

meeting of the Board of Directors of said corporation held on this _____ day of 

____________, 2024 at which meeting a quorum was at all times present and acting; that the 

passage of said resolution was in all respects legal; and that said resolution is in full force and 

effect. 

 

Dated this _____ day of ____________, 2024. 

 

 

OMEGA VILLAS CONDOMINIUM ASSOCIATION, INC. 

a not-for-profit Florida Corporation 

 

       

 By:________________________________________ 

 Secretary 
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