Omega Villas Condominium Association, Inc.

Board of Directors Meeting – Minutes

July 16, 2007
Meeting called to order by Ken Aker

Board Members Present

· Ken Aker

· Bernie Cooper 

· Patsy Cates 

· Paula Gigliotti

· Patty Sabates 

· Blair Lapides

· Maria Romero

· Nelly Real

Board Members Absent

Jim Boggess

Meeting called to order by Ken Aker

Meeting minutes read by Patty Sabates

 Officers Report
Nelly

Nelly reported that she noticed that only one area of phase 4 sprinklers are working.  Ken also addressed the sprinkler system in phase 3

Shi distributed an estimate from Ted Connor for sprinkler repair services. 2 more bids needed per association Docs.
Paula

There is still a pending issue with a tree in her back yard that was “demolished” by the fence contractors when working in her backyard. Decorative pieces around the tree are also damaged. The backyard fence issue that need Coastal Contractors attention.  She now has a stump which needs to be removed as a result.  She has not spoken to Jason about a tree replacement as of yet.  She will contact him to discuss the matter directly.

Patty

Discussed the unacceptable look of the supports being installed on top of the backyard fences  to hold the down spouts in place.  The pieces of wood used as make shift support bracket are not consistent and looks unfinished.   

Many unit owners voiced the same concern.  A representative from Cornerstone was present and the Board addressed this issue to try to find a remedy for the support brackets. After lengthy conversations back and forth the Board/management will advise Cornerstone of an acceptable wooden bracket that is uniformed throughout.

Ken

Discussed that someone left a mattress on the drive.  Unit owners and residents are reminded that bulk pickup in scheduled by the city once a month.  Debris left out on the curb or roadway is unacceptable.  Violators will be contacted by the management company. If unit owner does not take care of their debris the association will charge the unit owners for the cost of  debris removal.

The association dumpster lock is broken and needs replacement.  He has noticed that the golf cart shed and tool shed has not been left secured.

The light post # 78 in phase 3 is still out.  We still have numerous light posts down that need to be replaced.  Shi to receive bids from other electrical companies since the electrician used before is not responding.

Management Company to get in contact with Coastal contractors to discuss issues still outstanding so that the Board can obtain status and  completion date.

Jason from Coastal to contact Melanie ?? unit owner of 1756 Phase 4 who has outstanding fence issues that still have not been addressed

Unit # 1748 Phase 3 – gate door needs paint due to wood recently being replaced by contractors.

Unit 1744 Phase 1 the fence contractors has not yet removed an old fence post.

Unit owners are reminded that back yard trees need to be trimmed for hurricane season.  Letters were sent out.  Management Company to follow up with Derrick on units that back yard trees need trimming.
The management company has received 1 bid to replace the rotten beams of the 2 units in phase 2 facing 17street. Estimate is for $4,500 to replace rotten wood for each unit.
There is a rotten beam on the pool patio roof.

There have been unauthorized renters that have moved into phase 1 unit 1708 that were not screened.  Management Company to contact unit owner for unauthorized occupants.

Board motioned to obtain more recent bids/estimate for grass cutting/landscaping services

Blair

Blair raised many issues that are still outstanding. These issues are listed below:
· Status of the electrician for the light posts

· Edging that holds the mulch is still raised

· Orange netting from the city along 17 street is till there

· Phase 1 unit 1761 the new gate door cannot open properly due to a hedge that needs to be removed

· 1725 Phase 1 Termite/holes- backyard whole still pending

· Painting needed on perimeter wall along sunrise ( north/west corner)

· Accounting firm not supplying financials recently

· Tax letter regarding the assessment for hurricane

· Front fences that are a safety issue still not removed despite letter to resident being sent

· Daily/weekly task list not being presented to board.  Unit owners concern on maintenance person not being visible doing work.

The board and management company needs to implement a more effective follow up system for all outstanding association issues.
Ken moved to adjourn, seconded by Bernie.  Unanimously approved.

Adjournment

Patty Sabates

Secretary

Omega Villas Condo Association

ATTACHMENT : Follow up list for Management company

OMEGA VILLAS

JULY 07 BOARD MEETING

OUTSTANDING ISSUES

	ISSUES

	STATUS

	Sprinkler zone testing
	

	Sprinkler repair company bids
	

	Paula Gigliotti backyard tree issue
	

	Down spout fence wood supports
	

	Association dumpster lock is broken
	

	Golf cart/tool shed being left unsecured
	

	Down light posts through out community/bids needed
	

	Light post bulbs out through out community
	

	Outstanding fence project issues with Coastal
	

	Unit 1756 Phase 4 (Melanie) fence issues w/ Coastal
	

	Unit 1748 Phase 3 gate door paint needed after replaced wood
	

	Unit 1744 Phase 1- old fence post left by contractor
	

	Unit owners back yard tree trimming- Derrick to provide list of units- Unit owner responsibility for cost
	

	2 more bids needed for rotten beam roof problem in Phase 2
	

	Rotten Beam in pool patio roof
	

	Unauthorized renters in unit 1708 Phase 1
	

	Additional bids for grass cutting and tree trimming needed
	

	Edging along mulched fence area needs to be reset
	

	Orange netting on 17 street from unfinished city work
	

	Unit 1761 Phase 1 gate door cannot open properly due to hedge
	

	Termite holes in wood Unit 1725 Phase 1
	

	Accounting firm- follow-up with Carol Eskew about dissatisfied serviced to association
	

	Tax letter from Mike Marcusky for hurricane assessment
	

	Removal of unsafe/loose from fences/wood
	

	Meeting with Derrick to discuss Boards concerns and establish daily/weekly/monthly checklist
	


