Omega Villas Condominium Association, Inc.

Board of Directors Meeting – Minutes

August 20, 2007

Meeting called to order by Patty Sabates

Board Members Present

· Bernie Cooper 

· Patsy Cates 

· Paula Gigliotti

· Patty Sabates 

· Blair Lapides

· Maria Romero

· Jim Boggess

Board Members Absent

Nelly Real

Ken Acker

Meeting called to order by Patty Sabates

Meeting minutes read by Patty Sabates

Meeting commenced with outstanding fence issues at Melanie Haywood’s Unit in Phase 4 Unit #. After a lengthy discussion of her dissatisfaction of the fence, work performed by coastal; below highlights the outstanding issues. Management Company submitted photos of such discrepancy for Board members to review. The following are outstanding issues that need to be addressed with the fence contractor- Coastal Contractors.

South East corner near the concrete wall, unit owner claims the boards are too close and not evenly spaced out.

Section of the fence on the south side the bottom of the boards are uneven to the ground.

Cable/satellite wires were not properly placed inside the fence. They are now lying on the floor along the patio floor

Unit owner wants complete south side removed and redone.

Concrete stains on patio floor.

Board agreed that the issue needed to be resolved with Coastal. Melanie to get in contact with both Comcast and Val at H systems to determine who is the owners of the TV cable wires on patio so it can be properly secured. Shi should get in touch with Jen or Jason from Coastal to make an appt convenient for all parties involved to have the issue taken care of ASAP.

Board raised the issue of outstanding proposals needed to be decided on and voted on. Shi to make copies of all outstanding proposals for all board members to give enough time for all board members to review and discuss in upcoming board meeting.

Joel recommended the Board briefly meet the upcoming Saturday AT 1:00PM to discuss and vote on the proposals that need immediate attention. These proposals are for the ¾ units in phase 2 that have dangerous rotten wood issues in the patio roof area that involves support beams.

Unit 1748 & 1729 in phase 3- the gate door is not opening properly

There is an outstanding tree issue in phase 2 Unit 1712- Marjorie Street where the tree is uprooting the house foundation. The proposal received by the board on behalf of L&G maintenance is for $650, which includes the removal of the tree and stump grinding.

The management company brought up an outstanding issue from Shawn Martins unit regarding rotten wood on the front facia boards and possible live termites.

Board agreed to review the proposals for the units in phase 2 previously mentioned as well as including a proposal for Mr. Martins unit and the pool beam.

Phase 2 entrance curb continue to be problematic.  Waste management garbage truck continuously run over the curb damaging it further.  Management to have the curb pieces removed by the maintenance person.

There is an architectural violation in Melanie Heywood’s unit in Phase 4. Recently she had white hurricane accordingly shutters installed on her unit. Unit owner never submitted appropriate forms to Board or   Management Company for review and approval. Management Company to send violation letter to unit owner.

There are substantial amounts of light posts out throuout the community. Management Company to conduct evening inspection.

Jim reported that there is a series of lights out in phase 3. Pool light timer is not working. Jacuzzi timer is off.

Maude Bruce reported broken gloss near the mailboxes on the north end of the phase. It had been sitting there for some time.

Management to follow up with Derrick – maintenance person.

Patty moved to adjourn, seconded by Bernie. Unanimously approved.

Adjournment

Patty Sabates

Secretary

Omega Villas Condo Association

ATTACHMENT : Follow up list for Management company

OMEGA VILLAS

August 07 BOARD MEETING

OUTSTANDING ISSUES

	ISSUES


	STATUS

	Sprinkler zone testing
	

	Sprinkler repair company bids
	

	Paula Gigliotti backyard tree issue
	

	Down spout fence wood supports
	

	Association dumpster lock is broken
	

	Golf cart/tool shed being left unsecured
	

	Down light posts through out community/bids needed
	

	Light post bulbs out through out community
	

	Outstanding fence project issues with Coastal
	

	Unit 1756 Phase 4 (Melanie) fence issues w/ Coastal
	

	Unit 1748 Phase 3 gate door paint needed after replaced wood
	

	Unit 1744 Phase 1- old fence post left by contractor
	

	Unit owners back yard tree trimming- Derrick to provide list of units- Unit owner responsibility for cost
	

	2 more bids needed for rotten beam roof problem in Phase 2
	

	Rotten Beam in pool patio roof
	

	Unauthorized renters in unit 1708 Phase 1
	

	Additional bids for grass cutting and tree trimming needed
	

	Edging along mulched fence area needs to be reset
	

	Orange netting on 17 street from unfinished city work
	

	Unit 1761 Phase 1 gate door cannot open properly due to hedge
	

	Termite holes in wood Unit 1725 Phase 1
	

	Accounting firm- follow-up with Carol Eskew about dissatisfied serviced to association
	

	Tax letter from Mike Marcusky for hurricane assessment
	

	Removal of unsafe/loose from fences/wood
	

	Meeting with Derrick to discuss Boards concerns and establish daily/weekly/monthly checklist
	


