Omega Villas Condominium Association, Inc.

Board of Directors Meeting – Minutes

September 17, 2007

Meeting called to order by Ken Aker
Board Members Present

· Patsy Cates 

· Paula Gigliotti

· Patty Sabates 

· Blair Lapides

· Maria Romero

· Jim Boggess

· Ken Aker

Board Members Absent

Nelly Real

Bernnie Cooper
Ken highlighted the previous months minutes
Shi reported that she had spoken to Val from H systems and had asked Jim to meet with the board members regarding the scope of the scattered wiring throughout the community.

Blaire
Blaire reported that that SWAT team was out in Phase 1 Unit 1737. Possible drug activity.  Apparently the adult children of the registered owners are living there.  To date these are unauthorized occupants and management company will need to get in touch with unit owner to discuss this issue. Lloyd should be involved as well.
1708 Phase 1 also has unapproved renters living in the unit. Management company to address this issue with unit owners.
1749 Phase 1- Gate door is tilting and causing problems.

Paula
Paula  reported that approximately 2 months ago Jason from Coastal  was out to look at the missing section of her trim as well as the broken tree now left with a stump as well as makeshift gate door.

Phase 2 curb at the entrance was  broken by waste management truck  Shi has spoken to waste management.  We need to look at cutting the curbs back and bit to allow the truck access.

Patsy
Patsy reported that the broken concrete curb around 1712  was taken off by Nelly and put on the island. This curb will need repair.
Phase 4 Unit 1728 the gate door does not open

There are several loose light posts in phase 4

There is cable/satellite wire on top of her screen in porch that needs to be addressed.

Phase 4 Unit 1716 the gutters are laying on wood blocks.  Board needs to decide if anything else will be done to the look of the down spouts support blocks.
Maria

Exterminators missed her again last month.  Management company to call to ensure that the exterminators are knocking on all doors.

Shi to compose some sort of tracking/sign off sheet for exterminators
Jim

Nothing to report

Ken

Ken reported that the association received a  home depot bill for Approximately $7,000 The board wants the management company to move forward with reporting this fraud to the credit issuer as well as file a police report. The management company was instructed to cancel the card and have 1 card reissued. Joel to take ownership of this issue and report back to the board concerning how and who is  responsible for making these unauthorized charges.

General issues brought forward:
Weeds growing up through concrete areas need to be addressed

Pool shower tiles has mold and needs to be cleaned
Update on maintenance checklist. What is Derrick keeping himself busy with?
Tool accountability

Illegally parked vehicles. Board members to sticker the vehicles
Posting of signs are prohibited in community ex: for sale

Unit owner’s back yard tree trimming update needed for Board.
Speed limit sign on entrance of 73 ave has been on the ground since Saturday

Torn screen enclosures.  Have letters been sent out? Shi reported that there has been no response since letters sent. Ken advised that a second letter should be sent out stipulating a penalty fee for not complying as allowed by law.

Phase 4 Unit 1756- Melanie Haywood unit has installed wrong color hurricane shutters. Management company to get in touch with then via letter to have this issue addressed and resolved.
Resident comments

Esther from phase 1 brought up the issue of her dining room window trim. Water is entering.  Shi to send out Ray- the carpenter to provide a bid on it.

BellSouth green box near the clubhouse is still lifted from the ground. Bellsouth needs to be called.
Window sill in unit 1744 phase 4 is still missing wood trim and leaking.  This window is facing on the south side of the building.  Shi to send carpenter our for a bid.
Ken moved to adjourn, seconded by Patsy. Unanimously approved.

Adjournment

Patty Sabates

Secretary
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OUTSTANDING ISSUES

	ISSUES


	STATUS

	Sprinkler zone testing
	Still pending

	Sprinkler repair company bids
	Still need 1 more bid- Broward sprinkler??

	Paula Gigliotti backyard tree issue
	Shi spoke to Jen on 7/30. Coastal was going to take care of it. Follow up with Coastal 

	Down spout fence wood supports
	Few left. Please follow up with Ramon from Cornerstone on status

	Club house interior walls need another coat of paint
	Pending purchase of paint from home depot. Derrick to complete.

	Tennis courts need wood beam removal and pallets removed. Coastal to put fence back as well as remove cart
	Shi to coordinate with Derrick on wood to be moved near storage area as well as speak with Jen to coordinate bringing back the tennis courts

	Down light posts through out community/bids needed
	Follow up with Vince on status with work. Provide Board list of completed items from Vince Invoices

Vince will be working on Phase 3 & 4 this upcoming Saturday

	Light post bulbs out through out community
	Pending Vince work. Also coordinate with Derrick on bulbs that are out vs. bad light posts

	Outstanding fence project issues with Coastal
	Ongoing. Please address all outstanding gate door issues with Coastal. Association still within 1 year of workmanship guarantee

	Phase 4 walls on side of building needs to be painted. Building is the first building on your right when you enter phase 4.
	Pending

	Unit 1748 Phase 3 gate door paint needed after replaced wood
	Pending

	Unit 1744 Phase 1- old fence post left by contractor
	Still pending. Please address with Coastal

	Unit owners back yard tree trimming- Derrick to provide list of units- Unit owner responsibility for cost
	List done and letters sent out. We need to follow-up with unit owners that have done nothing

	2 more bids needed for rotten beam roof problem in Phase 2
	Done. Board chooses Gould’s roofing. Need clarification if price includes permits as well as length of guarantee of workmanship stipulated on contract. Also we need comparison of rough cedar vs. pressured treated wood of the same size

	Rotten Beam in pool patio roof
	Needs to be included in roofing proposal from Gould’s Roofing. Please have them price the beam replacement.

	Unauthorized renters in unit 1708 Phase 1
	Follow up needed with Lloyd Procton. Find out action Association can take with unauthorized renters/occupants

	Additional bids for grass cutting and tree trimming needed
	Done. Patty to complete side by side comparison for next board meeting

	Edging along mulched fence area needs to be reset
	This needs to be ongoing. Mulched area is not being kept up by maintenance person.

	Orange netting on 17 street from unfinished city work
	Still pending

	 Shawn Martin outstanding issues
	Still pending. Need update

	Cable wires throughout the community need to be tied down and secured neatly
	Shi to get in touch with H systems to coordinate work

	1737 Phase 1- Drug bust unauthorized occupants
	Speak to Lloyd for advise

	1708 Phase 1 – Unauthorized renters
	Speak to Lloyd

	Removal of unsafe/loose from fences/wood
	Ongoing, however challenges with removal of some units due to recent install of new gutters.

	1749 Phase 1 – Gate door problems
	Speak to Coastal

	Phase 2-curb situation – Sprinkler valve present. Possibly shorten curb
	Pending

	1728 Phase 4 gate door doesn’t open
	Speak to Coastal

	Exterminator issues regarding missed homes
	Speak to All Points Pest Control

	Home Depot unauthorized charges for approx $7,000
	Joel spoke with Credit Card company to file fraudgelent charges. Also, need to file police report.

Credit card needs to be canceled and management company needs to order 1 replacement card which needs to be left  at management office.

	Need updated Community roster
	Work with Gina. She was given a sample directory format that Nelly has been working on. Follow up with Gina

	Pool patio pavers continue to be an issue
	Get 3 bids for repair work

	Pool shower tile repair. 
	Get three bids for repairs

	Tree trimming needs to continue for phase 3 & 4
	Speak to Willy for proposal

	Torn Screen enclosures
	Follow up with unit owners that have yet to replace or repair them

	Phase 1 unit 1740 Dinning room window has  rotten wood. Water is leaking inside unit
	Sent carpenter to provide estimate for repairs

	Bellsouth large green box in front of clubhouse is tilted since hurricane.
	Contact Bellsouth

	Unit 1744 Phase 4. Wood surrounding window on south side of building needs repairs
	Ask carpenter for estimate

	Schedule 2nd budget meeting for 1st Monday in October
	Patty to call Mike Marcusky to schedule


	
	

	
	

	
	


